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re duce dA . 
In late 1956 the OCR T/O was -evt from 886 to 85 
The Userce 
during an across-the-board personnel cut. E therefore 


had to discontinue several operations considered to be 
of relatively low priority and to reorganize the elements 
that were left in order to achieve a more effective 
use of the remaining manpower. On 1 November parts 
of the Liaison Division (LD) and the CIA Library, plus 
the Classification Control Staff from the Office of the 
Assistant Director (OAD), were regrouped into a new 
Document Division (DD).that would centralize and control 
the processing of intelligence documents. 

The new Division had a T/O of 123--87 slots from the 
Library, 29 from LD, and seven from the Classification 


Control Staff, Genbnur ew ony 


Ces 
Approved For Release 19997087 F#" CR’ RDPs4-00951 R000300050004-2 


Approved For Release 1999/09/24 : CIA-RDP84-00951R000300050004-2 


THE DOCUMENT DIVISION 


ee Division (DD) was created in Novenbef 1956 


< : a 7 
\asamaee] to centralize and control the processing of intelligence 


documents. With a T/O of 123 it. was’ actually @ realignment in the 
administrative chain of ootinand with 87 slots moved from the Library, 
29 slots from the Liaison Division (LD) and seven from the Classifica= 
tion Gontel Steff attached to the AD's office,/Te satisfy the balance 


between former apleee functions and those of a dissemination nature, 


James 
25X1A9a pr, |Andrews ‘appointed ——— Deputy CIA librarian, to head the 
“A 
25X1A9a Division and I cnier of 1's Vefense “ection, &® serve 


25X1A2q9 


Deputy't s pesitd as avelis ee 
Yee Ow: 


as Veouty Chief. fimen Mr. Vanee became Special Assidtant to the 


AD/CR in August 1958, tock over as sipaniaees Chief. 


bbe three jravaliegs dnthe=f03 - Jaa v tas asia 


Dissemination Goon renamed Special Control nif with ——, Sop 25X1A9a 
Secret Control °rficer, as [the/chief, consolidated into one 


branch the functions of classification comtrol, Top Secret dissemination, 


ID's 25X1C8a 
cable dissemination (Cable Center), and CIA 


diatieminalin h dodksh Lioden ; 
finished intd ligence disseminationg alysis Branch, with Si eae 
25X1A9a 
HE as chief, combined into a single reading operation tniitutty} the 
erage ene ws remaining 
nite le activity, ‘SE the Library, and the, dissemination functions 


of IDy ocessing Branch, with a =: « chief, consolidated 20X1A9a 
the mailing, (recetptiam) and distribution functions formerly splat between 


the Document Branch of the library and the CIjBranch of LDé 


y OCR Notice CR 1-130, 1 November 1956 SEGRET History of OCR ee om 
9-87; 


af Memo from AD/CR to DD/I "OCR pagel 139(ooss roc ly October 1956 


ApprovétrFor Reid see fOsi3#: CPA 


0951 E 
* For Rie of the Intellefax System see Beer O08 G00 AA cae 
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/, The Dissemination Fonction pP 
The dissemination of documents under the aegis of the-Decument 
Division did not change from the manner in which it had been carried on 
in the- fiedoon Dieetoten Each month the disseminators read about 
30,000 different intelligence reports and documents received in miltiple 
copies (average of 12 copies per docunent) Neeeenaien Eio00 eset 
the receipts were intelligence information reports; the ae (25%) 


were finished intelligence re studies, intelligence periodicals 
25X1C8a iy ’ 

and non-USIB POOUME NEE, such as domestic technical reports 

and studies and miswellancous items, The dissemination ef about 7,000 . 1j,"’ 


of the documents received each month wes predetermined and handled ope 

‘ Tae 

immediately upen receipt on a standard Socrates tivibs The”itens 7 
ey were ere for the recipients and nebed_in 


A “received from the originating agencies in a set number of copies 
| he number of copies was at times negotiated predetermined 
nuygber ef uae. oe oon CIA-issue or. Brie joy RSS Era eS—r 
Services Division jto the Defense agencies ,, State amred-NSA, On these, +he— 
Document-Divieton, , therefore, ae only for dissemination within CIA and 
for selected US Government agencies Wehdctl were not on the standzxd liste 

The basis for dissemination was the OCR Dissemination Guide 


2 
which included reading requirements frm every office in CIA. In addition, 


gt byt is requirements vere received for CIA documents from other US Government agencies 
a} 4 
4 oN Qo through proper liaison channels, Reading requirements were reviewed wih 


user offices on a periodic basis, usually Sanat tys The Guide was subdivided 


4 ‘Of all the functio: Cap carried on in CRS today, dissemination has probably 
mhanged the least¢ rmation #é/¢7¢ and finished intelligence reports are still 
read and distributed manually ts 


ners in te 


oy! Fon ppfuliedGoriReleasd 1SBOMSdad nOlfoR EME OO PS tRUAOANASROO4-2 2 = 
on Document Processing CIA/CR 25=2, November 1959 CONFIDENTIAL [rr ge bes 
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by office and vi thin the office by subject and area or on type 
eefeiey Wts~-~ rd SU ra-4 
of documents Hired the reading requirements current ar 
{always been) a time=consuming job requiring at least half of the 
senier disseminator's times 
Altogether, the fisseminators read the incoming material fer 
SH Lg 190 different points. These points varied from an office 


Ceuta ne TS 
mae ae as a yf \ had (Gheiz own Beading Panel until 1963), 


) 


to divisions or branches of an office, or in certain cases to the 
section or unit levele The Clandestine Services wre-~sutematicably 
AoA two copies of every report, if there were |a sufficient number 


Wee lower 
of copies available. (Further) r r] reading feo desk) levelsthen tock place 


within the nh Because backlegs cauged a delay in cissemination, DD 


: intake Boint one copy of every State airgran 


. By 1958 this direct service was no longer considered 
CRs Rive, epi ie Ka mceten. (aR) 


to @ Nand tex 
necss saxty o 
* record was maintained of the dissemination of a given document 
alse for checking 
for security reasons and #¢-eheek.back if a question arose as to distributione 
For many years a 5, ‘a rinted routing ladder appeared on a "D" card (cut 
ic 


» Intellofax caf was filed manually. This was f¢77 replaced by a pre= 
printed Dissemination Ladder ‘card ae size of an IBM card), at first filed 


: se Tn March 1962 discussions began erie 6 DD on the 
~ @dissemination of intelligence reports directly to D divisions by 
25X1A9a OCR, MMMM stated that with a centralized dissemination in DD 

the reports would be received by the DDgP divisions 8-10 working hours 
sooner in over 50% of the cases and 2 workfour riba s FOr the balance, 
He pointed out the double reading, double handling, duplicate 
sorting, and ,additional delivery steps and picKwyps involved in 
the eusrsas system. He asked thet six 1/0 positions be transferred from 
DIZP te DD if the plan were a 1/0 traps . decision was reached becaude 


cee of ity comp mas ee ens and T/' T/O tra as issuews raised again 


ee by D in 1971 seat inten 
7 6) (Memo fepm C/DD to RMO/DDP "Ds ee of DDI and Other Informational. 
ova Material to the CS", 27 March 19 TENTIAL and?Memo Seow C/DD te 
NO rCAN RID/DDP "Dissemination of Tligence Reports Directly te Divisions 
eo wy by ood 3 is en IDENTIAL in Document Divisien Folder 62-63 
A (ier 6 


vowed Ema BDAC bh 


Cc sDoe Systems Group to D/CR "S7#/Timplementatin bia for 
Grantel Dineaminatian +6 DP! 22 Anoust 67 SECRET (tn Chrono 67% 69-592) 
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° Single Reading Operation versus “ aiitomatdc Dissemination 


The Inspector is survey of OCR in mid=1956, 

had stated that the performance of the dissemination function appeared 

to be more appropriate in the Library than in LD, His rationalews that it 

was the responsibility of the Library to ensure that the content of 

all available information materials was inmediately accessible to 

all offices of the Agency in support of intelligence production, The mie) 

had not, however, recommended a single reading operations on the contrary, 

(the (report stated: 
- Experience in cma” has indicated that unless these twp 


a 


" functions are performed separately or unless some system 


of dissemination by machine methods is developed a 


| significant loss in the quality of one or both 
operations will resulte 


The IG reasoned that after a document Ind been analyzed and coded it 
included § im the Inteliiqence 


could be run uae coded requirements, a ject Code CISC ) 
A 
The 1 repert notwithstanding, OCR ner weer Cbal to 
try combining the two operations into one reading eg oe = 


ee, 


prow pertire 
possibly saving manpowe: Cutth 1/0 cute tn mindy yak Dr. Dre es felt . » Keres 


een nd mee nt 


that the Library would be aes o large and too unwieldy if the combined 


function were 1eft Gn the Labrary| : 


AY; Inspector em, of OCR, 1956, page 105 SECRET CRS Historical Files 
“ x There is Rint te what ‘experience in CIA" the IG is referring. An 


experiment had been conducted in OCD as early as June 1919 to determine the 
feasibility of combining the activiti¢s of classifying and disegminating 
documents, A 2-week test did net prove that the quality of the indexing 
changed to anyextent with the additional background material provided. 

ALL persons agreed that the responsibility of keeping current with changing 
requirements was a full-time jeb in itself and that the plan yer require 
three additional library analysts as classifier=disseminators.~ (Memo from 
Chief, Analysis Section to CIA Librarian "Combining Function of Classifier 
and Reader'', 3 July 199 CONFIDENTIAL in Folder Daily Library Reading File 
\ ISK FJuly—Dec 9 Box 682116/2) 


_ § 
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—. 


The first and most unique ask, therefore, of the new Division was 
to try AD eeetiine the classifiers and the disseminators. The 


Analysis Branch had within each souree sectien gant 
for dissemination and it |for classification Gocing). Training 


2 Vo” classes were herd in, the ISC for some disseminatorss; likewise, some 
oe Dy classifiers were introduced to the reading requirements. This indoctri- 
y - A dation was considered essential before a combined reading function 
: ¢ a4 could be attempted. The experiment revolved around a few selected 
va : analysts who seemed to possess the flexibility and enthusiasn| to try 
and ]to learn something newe Accurate \tdme /studies were kept/as well 
as ‘performance dtandards. It was found that there was no saving of 
time in the combined operations as a matter of fact, some documenta 
were taking longer thah if ceded and disseminated separately, Those gn 
the experiment discovered that instead of reading the document once - :: 
. —— ies he eae eee SATS eon 


orbd = poet 


Approved Fér Release 1999/09/24 : CIA-RDP84-00951R000300050004-2 


eae 


Approved For Release eas! R000300050004-2 


No Foreign Dissem 


| 
« 


| CENTRAL 
REPERENCE SERVICE 


i GROUP 1 
N pExcluded from automatic 
ee ; downgrading and 
|_ ___declassification 
300050004-2 


Approved For Release 1999/09/24 “CIK:KBps4- 00951 R000: 


DD=6 
Approved For Release 1999/09/24 : CIA-RDP84-00951R000300050004-2 
, The accuracy test received a plus mark, but the speed of en 
tS natipn was slowed down /waiting for the coding ef ey ae ot 
This result was somewhat in line with the Air Force's tests on a / MO) pets 
i fecefen wih 
ilet model of an automatic disseminateor pepe ry ee (Sank 
P ieee cet He A aad choles “uarpr) 
_.CODTB Pisted|in ite FY/fL program that [CODIB \mi ght 


ee : 
bates . X w'Nprofitably consider using the ISC as a combined dissemination= 
ot My indexing mechanism, providing for direct distribution from the various 
~ a As agency pririt, o the various subject/area desks based on their 
Ae pet stated coded ‘inter of ; YSIB Cullen Drew 
be Bongo ashen pee ice nots Pants tN ie Gib UB) Ga se Yen 2 
ak? 25X1A9a.-— se pee BO oe Smluled coding/ Wehr, 
| coe 


& 
peints in his Ten Point Program for 


Ws Jn dissemination as one of the 

ye” yan OCR, "Coding standing Wissemination requirements and relatf‘those to the 
iw ee ae Ts Initially this is ta be done in CIAs then to beextended to the 

oo WK yet. DSB Communitye" 
ray, Cae Paine kbte 
: - é. Taek | 

of hay’ ration noran— 

: ag af 

ne i: reoutremants s 


: 25X1A9a cet 


Memo fem OCR Representative +6 Chairman, Agency Planning 
Group for Mechanically Integrated Reporting and Communication System, 3 bu SF 
CONF fuk op “AFCIN Automatic Disseminator and Minicard Project¥ in|Folder Agency 
Planning Group 1958-60 Bex 67#515/1 
| CODIB Program in Fiscal Year 1961, page 3 CODIB =D=5 8 Nov 60 CONFIDENTIAL 


(Box 6)j03)1/1) 
al 


21 Memo from AD/CR to Operating Committee "OCR Management Pro 
1D a 10 January 1961 CONFIDENTIAL (in Chrono 1961 Box Gl=3)1/1 
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. During rr'bo an Agency program ealled Z as begun en a 


palet basis to speed ep the information reperts cycle from overseas 
collector te analyst and back to collectors by using tape-producing type=- 


Ov 
writers in(one|station and airmailing a Aaped version of selected 


reports to headquarters, at was hoped that reperts would be delivered. jn 
to user in as little as 3 dayse One so emen ie issieiad aatcioaiea 


25X1AGa omPerimentally for 3 months in the eae and éigseminating of each report at 


Woke i ‘ the master copy stage in Researehers in turnwere requested te 
ee Papa 
2b de ; 


Saat 


_, evaluate reports agnest a new "Initial Reaction Sheets) the results of which 


re oe 


were tabulated by oe the benefit of Of field personnel. 


in ite final cenments, pointed eut t hat t he dosunents 
anywhere from 5 w'2) toarri Ve + 


ae aE 


“i, took ae 
actually(varied from 5-12\days in errival,\hat indexing had net had the 


henefit of any headquarters editing or comments one that two out of every 

six documents indexed in this experiment were eventually "killed" by the area 
25X1A6a 

desk and never disseminated. The original plan ef the PE proposed 


dissemination by the subject and area co assigned, receipt, t he (eas 
4 Ao h) ag 2 at oe > 
Leomcailed-Cs-type} were issed as TDCS's whieh changed 


the method of dissemination Bb pattern standerd performed by the Gable Secretariat 
; we . 
as indieated by the’ aren deakstmne codes therefere served no useful purpose 
in disseminatione OCR decided to withdraw until it could be assured that its 
ra) 
coding efforts would be applied to tat kau la would {be disseminated 


t 
and incorperated in the central reference systems 


25X1A6a 2 ) 


) 

f re Memorandum for the Record),“Manutes i6f Planning Group MeetingT 3i-Mereh—Len9 

25X1A9a ' Approval te “stablish DD/S Spe2O7O-“SEARET 
Bex 63=515/21) 


(Folder Agency Planning Group 19 
dhment C teBresent Status of Logging, 
for Intelligence Information Reports" 


al “eporta-1958-& 1959 Bex 66=N87/E)  95x1A6a 


ss C Bd aa] Sees e POaaE! THOS ie) Saco Woes! Liat. 
25X1A doz! Report toe ee the Sr pedys {Reese Pact gency ss 


wlanning Group" 20 July 1959 SECRET (in Doaument Division 1959-61 B~3h1/h1) 
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3 Cable Dissemination Uy S Nok One os 
ae ro) Dede ‘ 
Cable dissemination, beeeme part of OCD Liaison Division's 
organization structure in Merch 1951. eaded this 25X1A9a 


activity from its inception in ONE until her retirement in 1962.) 
Responsible for the receipt, dissemination and filing of all incoming 
cables received in the Agency, as well as for providing reference 
service from its files, this Branchvwas transferred to DD in November 
1946 » along with all other dissemination functions. Called the OCR Cable 
Center actually the Cable Section), it disseminated the non-CIA-pro- 


duced. cables on the basis of oS requirements in the OCR Dissemination Guide, 


etree en tits ty 
ee ete se a 


mid-1958, Pe Management Staft[had | 


reviewed the organization, précedures ad work - k load of the Cable 


Section. of the SpectetDisceninatier-Brencte=the results of the 
1 


study "indicated that non-CIA cable operationssapproximately 14,000 
Bank 


Jy ft the behest of OCR/in 
Jl =o 


oY 
cables a month with 1) muta ple} copleq=-should be continued as an OCR 
_ services The Management Staff also egies tie re should 
ASS 4 be eliminated during the regular (f (lve week Sa i ee a 


. Should be 
vw \ assistance provided on Saturdays and possibly vasaght ee eg 
wv 4)" |) 7. the woak-fhew-end out down the work joat-at: the-end of the daj-for-the 
a ; —Cable Section, sede tonal conTVEE of" State Department tables was- 
a a \nadeembib900-cach dagty The chore. of disseminating TDCS eee 
Fj i disseminated-reperts} reports was transferred from the Cable Section to 
| Lt the Analysis Branch; these reports were hencefgrth disseminated as 
hy ie regular reports, as they had always been treated in indexing for the 
jo ‘ \ Intellofax system. 


* yn detailed guide on the cable function appeared as Reference Aid on 
Noh-CIA Produced Cables) CIA/CR 25=1, June 1959 CON (CRD Historical Files) 
14/Meno fren ¢/DD to AD/CR "Management oa, of Cable °ection't 10 
August 58 SECRET (Folder Docu Div 1955=58 Box 60=5)8/1) 
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Two-end-ehebfi-yeers—tater = January 1961 


Management Staff reversed its opinion because of a Die complaint - 
G 
the slowmess of c@ble dissemination and recommended that t he function, 1A9a 


should be transferred to the Cable Secretariat. A EEP-countox—— 
ee eet not hold up\that decentralization of the dissemination 
function ran counter to the developing Titel ligence Prorwcuniity efforts 
to effect greater contraltzatioy fo promote automatic dissemjnation and 
improved requirements feodpback to collectorse 4e recommended a 


more thorough Management Staff studyywith participation from 
interested offigess But to no avadiax! tne be sement-DITTSTO-and OCR 


‘Lost 10 slots. 


ay) Ab/Mamo from AD/CR to DD/T "Dissemination of Non-CIA Cables" 16 “ec 60 CONF 
(4n Chrono 3960 Box 6lj=31/1) 
a 19/OCR Amual Report for FY 1961 26 Sept 61 SECRET(Bax 68-187/L ) 
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1A7b 
Ini 


desi. 
The question benkedex or net to index th Daily Reports 


| 4s ene that] presented itself to OCD/OCR many times threugheut the 
% 


rN 
years. In April 1956 the AD/CR hadssent to the “sp study 

2 
on the feasibility of indexing the Daily Reports, He cencluded that 
there was net eneugh manpower at that time to warrant such an eperation 4 
which would require six additional persons. He recemmended that 

Shewid be CondvucteQ 

when manpewer became avai lable| there, bef an indering experiment, te 
find out whether analytical components in the Geaieaasity would find 
such a service valuable, 


ost f lL 


ecker, the AD's Special Assistant, ‘agproached 


The next year 


ith which the Agency had a contract on 
AN? 


behalf ef the IAC agencies through 


ww 
Processing (axzp) $B came up with a proposal for using its new 


Searching Selector machine in a pilot eperation of 2—6 months for 


indexing 5,000-15,000 Daily Reports at a cest af | an 
25X1A1a 
operational preject at a cost af ae p-- 100 reportse OCR 


: 25X1A1a 
pelitely said "no soap. 25X1A7b 


% See ‘chapter on Untelhofax) for 197-52 histone pf ME indexing 
staff Study teem AD/CR to DD/T "Indexing Reports", 16 April 1956 


SECRET (in Feldex DD/T Jan—June 56 Bax 50-¥0/1) 


2uf Staff Study by MMMM for Special Asst. to AD/CR "Contract XG 1668 


with the Senter for Documentation and Communication Research, WRU", 
6 Jan 58 CONF (in Decument Division 1955-58 Bex 60=5),8/1) 
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- 25X1A7b 
Thec Library Consultants Had recommanded that ni 


Daily Reports be oy yobs Task Team Nos ahaa agreed but had 
proposed that there (pie tb1f)\ be an 6 xtertel Eeeeet contract for a 


printed indexe Game. Borelts memo to the Dif Snptenenting 
recommendatiens ef the Consultants and Task, ENE, he\ recommended nt | 


EE wif? aprvovel that the decision to put NM into Intellefax 


should await the result of a pilet eperatien tod ete e the best means 
aah 
of indexing based on prospective consumer requirements, «The actual bates 
BEX ATb a ett 
st kite 
© 


recommendatien had ape appl the @ indexed int 
aa ecg, date 
of ras a Inteliofex, ) o5me Silico ene Bicol F059 budget fer 25X1 1a 
Ven dition of 
pity! indexing the the Chie ieigsts rane oe) contacted Agency offices 


ae bay 8 to survey their ay in such an index, zee comments to 
es Be are important in vicw of the supposed interest in an index over 
the years "T am more than ever convinced that no office a25X thFke 
> jeven 
ee iS is ventnimiaebto or greatly interested in an index to the | ee 
- 0 o wy 3 A 
‘“ Reports."  Ihis lack of interest See eene) OCR 


* See bibnery chapter, for discussion of Consultants' Survey and Task Tean 


Ww ae from AD/CR to DD/I "Immediate Pregram for Implementing Recomenda= 
biens of the Consultants and Task Teams'"t 12 Junsa 1958 CONF (in DD/I 
. £3958—=61 Bax 6311/3) 
20) mo from DD/I to AD/CR "OCR Budget Levels for FY 1959 and FY 1960" 
a) 17 June 1958 SECRET (in DD/I 1958~196L Box 6)~h)2/3) 25X1A7b 


2b/ Meme from C/Analysis Branch te DAD/CR "Survey of Indexi 
Daily Reports"' 1 July 1958 CONF (in CRS Historical Fite i Werner Centrac 


25X1A/b 
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management decided to co for an indexing project. The 
Project Review Committed approved an expenditure of GM 25X1A1a 


in FY ‘Ly for a 3«menth trial indexing axperinentand a 


contract was signed in August 1956 vith of 


Washingtene 25X1A5a1 


\ three months issues ef the Daily Reports asawe Gndexed) 
25X1A5a1 
pa the subject headings agreed upon by 
25X1A9a a 
| the Project Monitor, in cooperation with 


Library reference personnel and Agency analystse The index was 


prepared on 3"'x 5" cards, which were maintained and serviced 


by the Library. USIB members, through CODIB channels were invited 


4 2 
aba Anagt requests fer very current informatien, The daily 
| between 6 and 20 Nevember carried announcements 
of the indexe 31) 
phe 
The 90-day test terminated, 31 December 1955. F 
Vane) 
Cemnunity and Agency interest in the index proved disappointgtily 
\ 
eee no other Agency was willing to support a one~year 


25X1A5a1 indexing contract costing $50,000, CODIB members reported that 


as 
in the event the ME ciccetacoptes, their 


own agencies would nevertheless continue indexing and filing 


pkg typir own unpecdes| Se) once apain the iiea of an index te 


ME 


f 


25X1A5a1 


| - = 
> 6hjn3):1/2) 
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The issue wag raised again in the followng years, but,not resolved, 
25X1A9a A K 
tn 196° asked the Agency's Autompbys Pp Processing Staff 


to experiment with automated retrieval of PB raterict. There is 
no recerd of their findings. 

25X1A9a a: his 1966 sti/dy of OCR's sterage and retrieval 
system, raised the issue of a noteworthy gap in OCR's indem control 
ever foreign radio broadcastse He sinttted that, here seemed to be 
nm pfactical substitute for ‘analysts! files i a Si this gap 


tin central files was actually not too critical.e 


5 ,CODIB Pgsegtse, Union List of Intelligence Publications 


With a aan participation in and leadership of the IAC AHIP 


usiB chD we, 
= = ‘ei “the 5 crete Ss or VOC Ine Z UL » Becument _ 


we ne _DDiwisien personnel were frequently involved in extra assignments fer 


Oe 


“the good of the community." One of these was chairing a task team of 


TAC/USIB members to coordinate the preparation of a complete list of all 


intelligence serial publications of foreign intelligence interest preduced at 
25X1C8 the headquarters of TAC/USIB Agencies and by selected members of the | 
25X1C8a Ss The list was designed &® serve as a reference guide for sources 
of information and as a check List for verifying publications requested on 
dissemination, The first edition of the tnd.on List ef Intelligence Serial 
Pyblications* was published Sotober 1957 ,and the planwas to revise it 
annually. All the participating members found the Union List a valuable tools, 
put tveryone foynd if difficult to devote the necessary time to keep such a 
list up to dates eae only one revision appearedzin February 1959. 


Both editions herdcppem pub Lished at CIA expense. 
20X1 


5 
Seed, 13 June 1962 For Official Use Only (in Chrono June=Dec 62 65-<313/2) 
p) RChoosing the OCR File System™ 1 December 1966 SECRET 
25X1A5a (in Felder 68: 87/1) 
a 


4) 30 Union Tast4s CRS Historical Files 
Ape SESE ala ee THE hs RSA -COSSAR 01108 0 0560 Ozbs2 6, ~3))1/2* 
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io Release Functions D D 
In a realignment of (the Document Division |\in March 1959 
two jobs were saved by combining the Special Control and the 
Processing Branches into a Control Branch with three sections=-= 
TS Control, Prosessing and Non=CIA Cables. Dissemination of 


CIA finished intelligence and EB socunents > 


which had been part of Special Control Branch's Release Section > 


25X1C8a 


é. 
was transferred to the Analysis Branch, with the other dissemina= 


tion functions. The (original designation in 1956 of f thd Chief, 
WAS originally eCs'gna d 
Release Section)as the OCR Foreign Liaison Contrel Officer (FICO) 


25X1CBa_ Is ASG OM i oe 
{was madé}because most of a FLO's ovens 1 The ) 
iw OCRwere for the purpose of ebtaining CIA finished daeeaaicence 
materials It seemed, however, more logical for the peint of @n- 


tact with FLO's te be in the Idaison and Collection Division (LCD ~ Huittad 
hak Acpehate db Hh D em Moag 458?2 


/ and so the Sr al was appointed FICO. 

DD arm 

ae Stet LUD T/0/en-—daky~ in 1959s the Analysis Branch 
ks p0 6 


nunbered eA the Control Branch 59,and the Chief's office Ae 
a chiefs 
Each of the four section in the Analysis Branch ‘had a special 


responsibility over and above supervising. The Chief, State Section 5 
was responsible ter," screening” or "gelection operations Chief, CYA 
Section was responsible for the ISC and was Training lrricers 

Chief, Defense Section handled dissemination amttoee for the 

Branch; Chief, Special Section directed the compilation of the IPI 
and had the responsibility ef releasing CIA fintshedintelligence 


publications to other US Government ageneies, to FLO's ef the 


of. 


_ Bt ignment of Document Division 
fe anisabion® 11 March 1959 sntnet (in Folder DD 1959-61 Box 6le3h1/h) 
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ap fo) 
25X1C8q aa governments, an, EDT eoprenentattvee abroade 


Each section had a senior disseminator and a senior classifiers 


7, Whe Does What in Procurement Functien? “DDS 
Shortly after the ebsablishment of +he-Decument-Divis ions ~~ 


the chiefs of ID, DD, and the Iibrary found it necessary to 
clarify OCR responsibilities for procurement of intelligence 
publications. The Domestic Section ef the Library's 
Aequisition Branch was to have sole responsibility for 

the procurement ef printed Defense Department manuals » hands 
pooks, etc., whether expenditure of funds was involved er 
oer DD had the following tasks relative to procurements 
effecting changes in existing requirements for currently pre= 
cured documentary series, servicing requests for material from 
FLO's, and releasing CIA finished and nrermbioa reports te 
other accredited Agency f ecipientse The Circulation Branch ef 
the Library was to handle all requests for publications and 
take appropriate action to secure the materiale Ing adition, it 
was responsible for the procurement of intelligence publications 
from Defense, State Department pr non-IAC agencies. By 

1959 the CIA Librarian noted that the arrangement with DD 


YY 
Neffecting changeit" had led to confusions recommended 


and the Chief, DD, concurred ; that the DD task should read: 


rarian te 
“Daily Reading File 1957 Box 6b-116/2) 
mo from CIA Librarian te C/DD "Procurement of Intelligence 
lications", 23 November 1959 (in Ly Daily Reading File 1959 
\ Bex 68=116/2) 


et a 
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Z 


* It was not until the © reorg anizatien of. aol that comple te _ 


"servicing all document requests revgiring continiting 
distribution (eege » beries, documents on which periodic 
amendments and supplements are issued, etc.)" and that 
servicing requests for back issues tebe undertaken by DD 
only when the back issues were requested in combination with 


future issuase 


Further Separation ef Indexing and Dissemination e” A 


a, ee yw ~ 
Head=of=the jine cencept in ea es ne was not 
* 


new and had been discussed for yearse Finally, with another 


reorganization of the Analysis Branch in Nevember 1960 


concurrent with the inauguration of the new Intellefax System 
Lee ee 3 
(see ce on-latettofes—Syetem), a Selection “ection was 
createde This Section at the head of the document processing 
line made it possible te meet with a minimum of confusion and 
delay changing requirements for selection of documents to be 
4ndexed in the Intellofax System and for the dissemination of 


NODEX 
NOSE materiale One copy of each document to be indexed was se= 


peratee | and batched Management 
approved the establishment within the Branch of separate sections 
for indexing and dissemination, finally recognizing that the twe 


functions could not be combined with a single readings 


sweeping OCR 


head-of-the line took place ehhomrbes va Ee: . 2 an 


iPe-/Memo from CéDD to AD/CR "Realdgnnen analysia Branch, I Document 


Division, 7 Octebef 1960 CONFIDENTTAL (in Chrono 1960 Box 6h=3))1/1) 
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BN The four sections of the Analysis Branch becamey Selection, 
Indexing, Dissemination and IPI, The coding operation, which 
had been organized along source lines since early 1952 ? 
was finally rstructured im January 1961 according to area 
specialization Gs recommended by Task Team No. 1 and by 
EE of ONE, See Sais arta) with the folfowing 


divisionst Near East and Africa, Asia and fhe Bloc) and 
ay le 


25X1A9a 


7 Western Hemisbhere and West Europes” ~~ 


) 
and indexing functions should be completely separate r) fe rm 
os : 


ai : provide more timely disseminatione In{his fotaff study” ve the 
25X1A9a 


pak 
oo rs 7 By 1962, the Chief, DD felt that the disseminatien 


AD/cR, MMM stated that the whole dissemination 
function was delayed by selectiop for indexing and area 
patechings He recommended that it would be feasible te dissem- 


inate from large unbatched groups of documents, with 
Performed 
selection and batching jplaced\after dissemination, /The| realign= 


@ 
ment of 4 | Mi September 1962 involved the 
fallowing changes: (1) transfer of the dissemination 


responsibility from the Analysis Branch to the Control Branch > 


with the ine ees emcee to\Bissemination Control Branch (DCB)3; 


(2) transfer of the indexing functions of the Selection Section 

_ pawentanaton ) NODEVES 
il ) to the Indexing Section and the ‘balence>to DCB; (3) transfer 
ip enn 


Fig sbitd, suai Sac 


g6/'Steft Study from C/Analysis Branch to C/DD "Area Specialization 
Grouping for Analysis Branch Coders", 9 December 1960 CONFIDENTIAL 
(in Document Division 1959-61 Bex 6h-31/1) ; 


| | 324 Memo from C/DD to AD/CR "Realignment of the Document Division" 
Gin 


13 August 1962 CONFIDENTIAL Document Div sion 1962-63 Box ed 
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ntrol Se chen) 


(renamed © 


of the Typing Unit from the Processing “ection, of the erne--- 


Control Branch to the Analysis Branch(and the name of the Processing 


= J sion 
Section /in pea /changed te Control Seotdong] (4) provid® for 
rani 9¢ 


‘hie 


separate units te disseminate information reports and ar, 


documents requiring special handling (eee, publications )« 


The transfer of dissemination to DCB gave that. branch 


Sy 
amore equitable distribution of professional employees (whish > 
é ! are as 
the Control Branch had {not Jnad, and this played # large part in 

A age 


4h THO waltavert din 
25X1A9a voticnale. Pei Hiaere Je, BCR 57, (Chaps Dea 


Dissemination outside regular hours was approved in 
Hovember 1962)with six persons assigned to a Tuesday through 
Saturday work week on a rotational basise Processing on 
Saturday was limited to priority categories of reports, but 


such a eon & 
it did make,material avilable to user oreLOny more currenthy 


- 


r 


there, 


ye) 


basis, 


4v) 367 Momo feom.C/Du to AD/CR "Dissemination Outside Regular Hours! 
30 October 1962 CONFIDENTIAL (in Document Division Folder 19629 
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en T = 
9e IG Supvey= 1963, 
The IG surveyed OCR in 1963 and submitted its report to the DD/I 
on 23 Septenbers DD was rated high with plus marks for good division 
aig Some 
planning, “and continual review of operations, DD supervisors were 
considered outstanding individuals who took pride in the advances made 
by the divisions The IG recommended that the Chief, DD, in his “ 
continuous ‘review of customer services, consider meashres to in 
develop a aingle customer contact point with? ID,so that the customer 
would not be obliged to contact several people. The IG approved the “e 
external contract for the preparation of programmed instruction a 
textbooks for training in the use of the ISC, (See page __s in | 
vhapter on the InteLlofax)) The Id recommended that all 
disseminators and classifiers be enrolled in the Intelligence és, 
Vientation Course (I0C) approximately 6 months after thelr _ 
entrance on duty and that they be granted additional training 
encoypassing the broader range of Agency activities. It was obvious 
from the IG Survey that some classifiers had objected to the separation - 
of the input and refrieval aspects of the Intellofax System iH . 
and had made a stréng plea for their early familiarization with the Intellofax Reference coe 
(Input in DD and retrieval in the Library). The recognized this 
dichotomy and suggested that “the classifiers be permitted a 
brief period with the ede sos is Cthe-refaLexal 


seon-after they to give them a better understanding of their own jobSe 


The several layers of supervision in the Analysis Branch w ere 
criticized ag causing delay and confusion in communications. The IG 
recommended a reduction in these superf}uous layers of supervision.s 
*. also recommended that the AD/CR request afiditional half-height 


wa\N v o a, hel 
Quy compartments in be installed in DD to reduce the noise level and #é other 


> ; ‘ 
i ; is ad distractions. The DivisiotWas conplimented for its ability te 
be as Nut Appr ovedsFar Release,49:0/0 $2rhouS AGRO PSsl0 oe STROVOSNO0SO004-2 


menmennndaing rise in moralee 
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ene. ashOn as 


jt in IG was concerned that a handbook outlining Top 

Secret and Classification Control precedures had not been 

published due primarily to DD/P's reluctange to agree to the 

establishnent of a central TS control file. The 1 f#¢Z/ recommended 

that the DD/I seek agreenent AM#K of the DD/P on a revised Te 
publication of ths” 

regulation and propewed Handbook of-fup—ecret-Cemby so that 

an effective TS Control AApdddvye4/ program could be married out 

without delaye 


listed actions fakes 
The AD/CR gave-the following aiivuolt and/Gr—acietens 


te the DD/It (1) OCR had taken no further action on TS Control 


procedures because a special Agency committee chaired by the Office 


yet 


of “ecurity fét had not submitted to the Executive Director its 
report on handling and acchuntability controls for code word and 


# 
T3 materiakg (2) Enrollment in the IK would be on a cufrent 


hief of 
basis by June 19643 (3)the Analysis Branch had already taken steps 


to ensure that no unnecessary layers of supervision existed 
() TE-$22,000-in- funds coould be tade available, Pf partitions 
would bé installedinDp, The DD/I approved the requisition for 


partitions in DD provided that $12,000 could be made available. 


25X1A9a 
Approved FqAiMMMPOS/08(2 47 Al Ae ARE4-00965 1800020006080de2 
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“ee 

In, 1963 the Executive Director/Cemptroller) in a memo to \ 
A as & p RC Re 

the DD/I en the subject ef economy measures) pointed te /the Document 

Division where economies might be effeeted. He called attention to 

the size and strength ef DD and suggested that a study be made te 7 


determine whether the Agency needed the thousands of Seeiaauiual eh \nioh | 
were flowing Anko the Agency| eac day epbD OF ced 25X1A9a 
the major perti 


reso tha =e) 
she yow he ALD/ for Managemen ty agree 
66,600 documents reeeived each month in DD were directly controlled 


by the consumer requirements levied upen colleetors and 
publishers. The number of copies wecelved was based on reading 


25X1A9a td (aisgemination) requirements placed on DD by user officese 
Be pointed out itast DD previded a central reading facility for some 200 
peints within CIA, obviating the need for individual reading panels; 

1 frunventh 
q <P a e c in a it maintained the official Agency Lex) making sere a 


user aa nedntensnee | of duplicative logd. kd dd/ pring ee 


sine amenvire Siceatasaa- @ 1963 G a Baye reiaich attested te DD's 
fter its reorganization” 


a 
ie ‘ notable improvements in 1 its a ae to pander timely service Luh te, 


ph 


absorb additional workleads without bemefit of increased 1/05 


13 geftctton ene, emo A=-333 from Ex Dir/Cemp to DD/I "Economy Measures" 13 Dec 63 
Weer in/rganization & Mgt Surveys-2 Bex 66-1:96/2) 
1)5/Memo nas “AD/CR to DD/I "Economy Measures" 1 Jan 64 SECRET (in Org. & 
Mgt-Surveys<2 Box 66-1:96/2) 
O 


Gb) aie ADDI/M to Exeeutive Disccter-Compbroliag 'Econtny Measures" 15 
an‘ 


6, SECRET (in Org ve ae Box 66<)96/2) 


“lie” , ‘ 
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\ ad 
Approyed For Release 1999/09/, w~CIA-RDP84-00951 R000300050004-2. ga 
PBScece fer Others tS mae 
oi : m: provided space for som aa 
ae to © 
: a bo non=CTA personnel te service their parent pak sola Nery For ge 
4 | : a ‘ Cone °C, 
ty Sa * example, in 1957 UCR granted authorization te NSA For a fullatime ge : 
be? Boon” 
“ b4 ve ; resident officer in DD bo read and seleet CIA information reports A § 
‘Ve ie SE Oa fe or etn pO wae 
an en against NSA requirements. In addition, this individual received. ~ csery 
ve ae ak 
ph aun 7 continuing clearance fer direct liaison with offiees in the Di/Ts « ai 
\N ~ ad meena . n 
c In 1963 the Decument Divteten also gave space for a contract officer 6 & 
25X1A5a1 


from 


25X1A5a1 ee eee The Chief, DD had the responsibility 
oC 


[ed] approving the release ef certain classified and unclassified 
25X1A581 documents to = in accerdajiee with established Agency precedure. 


The responsibility for this support was shifted later in 1963 

to the Covert Action Staff of DO/P ae fe responsible project . 
Wd 

nontton, andthe proper place for the transmission of documents. 


Pie 
“ae a} : 
49/7 Memo for the Record, fuem-Becker "NSA-CIA Contacts" 1 Octeber 1956 SEXRET 
25X1A9a cy, (48 Chron 48/1) 
Memes from » Chief, CA Staffj/77 te AD/CR "Documentation 


25X1A5 Support fer 11 June 1963 ZPPPHT and 13 August 1963 
in Document Divisien 1962463 Box 65=))13/h) 
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DD = 21 25X1A2¢% MMMM on FS feet Y , per ige 
Approved rove Te  CUA¢R0DB86-00951R000300050004-2 ee 
Sol alien B Aa \ the? 
25xiAzd’ IP An Extea Project for Docunent Division a ae 
A pw ject te devise an information retrieval system for recall a pe 
of documentary materials on Gras military doctrine, strategy, = et “? 


and ate? je eT SYP was, a hee 1962 at the instagaijien 
pol : 
of ‘DoR (SH, I, ORR, ONE,\ (ost/ana DD ee user meetings in early 


A eee 
yi a 1963 chaired by the DAD/CR ot the need and the best type_of ine amt 
oPBX1A2 enkovshy. paper 
tor this material, which was aie a e ocean (OCs 8 rep = 
use a computer a 
prosented,but programming capability. was not then available. es, ~ ds pul 
wasp therefore, charged with the responsibility of producing an index in gu 


the shortest period of time. Wsers placed the highest priority on the prejeet. 
of the material 
because the usefulness, was declining rapidly as it became dated, OCR 
25X1A2g 
prepared a machine listing of a sample [Pol Todect fir approval by the userse 


Phe Analysis Branch of DD organized a team ef seven analysts 
of varying grades from OCR Divisions, whe completed the task of indexing 
{ furrrena CODB 
8000 pages!in 24 months _ (27K n nourd” I Non and 88 man hours in PSD). 
> sing key w rw ords 


ae 


ne be The result of the at project wassa printed index entitled emcee 


‘2 The acheme ddopted was( dapat indexing 


* 


25X14 Asgruped under 130 different seoreet ieedinua' 


sal " ae Indexes to Classified Documentary Soviet Ministry of Refense Reperts_ 


Cota/oreSt, July 19636 ceovets es 


ie A —fLlmest at the /flast minute oii agreed to ace 
al The 
Avid T wocvre 4a Foam Gavtis ou weak 4 pe 
& booklet had four parts or separate” indexege “The reports were all microfilme: 
yf Wa | of The index 
aA and were available in the aperture/ file. Between 150 and 200 copies ,were 
a Re Users a 25X1A2g 
Ce i he a distribution ef 859 for external users and 50 for internal users 
" fy Ot als 
ny im _ By 1967 a11 surplus céples in cords Center had been exhausted. In spite of 
ee” wid 25X1A2q 


ees 
963 Folder (Box/6 
honty L196. awh 


Ltn nae. 
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for aca, on the Soviet missilese 
DIA alsopublished in’the fall of t 1963 two. indexes 


or Ke — Pe oe aif. nt index Coee 
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Arimpact of the All-Scurce “enter 


a, Diseamination 
in May 1963 OCR was assigned /) By 
ORs tesponsibi lity [according to DDI bee? No. 50e] + p 
er ted 2h, May 196341 2 reguesiers. This 
100=35,for providing all-source information support, involved ecentra= 
certain that” 
lizing in OCR the management of Adissemination functions (which/ had 


been in OCI and oni ane positions from OCI with the responsibility — 
infelligenceCst) T-KH 


for disseminating cislf and Mf documents were placed in DD 
“\ ee 


25X1A9@a5 the Special Sectien of the DCB. (NM chief of this 


operation since its inception in OCI, remained its chief util 

her retiremé nt in 196 ‘7 ). Eleven positions from ORR 

with responsibility for disseminating to ORR branched were 

transferred to the Reports Section of DCB. By September 1963 

cross-fertilization training of ORR disseminators with 

DD disseminators had brought about = complete phas¢ put of d ouble 
even 


reading of all information reports. 7% additional dissemination points 


werg added to the existing 160 pointae DCB, with an enlarged T/O of 
G: contrast to Analysis Branch's T/0 of 7],n017— 
72,1 


ad four sections: Control, Reports Dissemination, Publications 
Dissemination cluding TS Control and Standard Distribution) 
ie) 
and Special Disseminatione fe 


be Indexing of Noh-CIA Cables 


The all«source concept also resurrected the old chestnut 


: “oN 
of indexing non-CIA cables. {In the Notiese,/the DDX{T directed , 
mo from C/DD te AD/CR "Status of Merger of OCI and ORR Elements 
in Document Division't, 23 July 1963 SECRET (in Document Divisien 
_Folder 1962-63 Box 65a0h)13/),) 


ben (tt: Notice Nos $0=100=35 "All-Source Information Support", 2h May 1963 


in Folder Chrone 1963 61-515/3 
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eee 

among other ticings, that kine] Deownent Division-of-OCR-. 

would undertake subject/area indexing of non-CIA collateral 
thay previously 

cables (which hitherto/ were retrievable only on a reporting= 

post basis from the Cable Secretariate Gre AD/OR had listed 

able Input « as an item in his, £3 February. 1963 Current OCR 


Developmental ieee ee re of histeric 


‘position that cable information is current and perishable 
and therefore not material to be stored in Intellofax, ‘In 
fact, to increasing degree, information of continuing value 
ig reported in cables and is not repeated in subsequent 


information reports Y ) 


$b 
experi nevTal project on 1 
Indexing began as a joint DD and Library ;, November 1963, and 


CRAG Notice 2/6), dated 2) January 196, anniunced the 

experiment. (‘he cables were maintained in hard copy in the 

Library any y fhe-fite-arrangement—was by broad subject categories vl 
- awk | phere _ within regional arease 

The Analysis Branch personnel (equivalent of two analysts) indexed 

(ing) these cables actording to simplified IPI subject headings awk 

also selected a small penta (10-15%) based on regular selection 


writeria for proces Sake te N “the Inteklofax Bide vey therefore 


for permanent retrievability from microfilm copye CRAG 


Notice advised.the. mor dpient. that the manual-ergafiization of 
the file was experimental ant su ject to modification 
to accommodate usér requests se | PO 


tt bel e Sineeds 
dey ‘current OCR “evelopmental Activities, 13 February 1963 of KORE / 
(4n OCR Planning 1959-63 Bex 67=515/1) 
“CONFIDENTIAL \ 


| “a CRAG Notice 2/6) in CRAG 1962-6) Bax 66=1,96/1 
Sv) 527 ° Meme von 0/ Indexing Seotion Section to C/DD "Staff Study. Indexing of 


Pe roved-For Rblead 
p e f9Sarberzr 3368. Repttslenids3 1 REGSIIDB004.- 2 
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But] gimitarkto tne EET score experiment 671956, 


“ attra i : 
this cable *dexing big | few userge Although over the years 


a3 OE 2 


+here had ecomaaic: Conepeated customer queries about and Pia 
for cable indexing, there was no ey iaenee during the Cr coer 
that the customers were really dese eee: ‘the Intellefax’ oe 
Reference Gro the file-was-maintained on-the-mezzanine.of. 


“showed the file to every customer, 


publicized its existence and purpose as mich as ptesible and 
kept accurate figures on usages On 18 September 196lig Mr al 
25XtA9a 5 
aria! HE sent out another CRAG Notieéteryptivally amounck& that 


ot oN 
: i ay the file of non=CIA cables maintained in the Library was dis- 


continued and that DD would cease ne cables. The Cable 


And 80 again the controversial subject of cable indexing 


eye) Secretariat was alerted to dtep sending Gnd] copy of each cable to DD, 


was put to rest for the tinge 


25X1A9a * * It did not rest for long, I oo caver of OCR's 
“T storage and retrieval system,the end of 1966 wrote is an Choose the 
Directorate's Central File System" that one of the most noteworthy 


emissionsin OCR's coverage was noncodeword cable traffic, However, 
he maintaingNthat this omission “not the serious deficiency it 
«) - 


_ might at first sight appear, sta that the substantive content 
ory value 
25X1A9a he? ay Committee=Study of Indexing Activities Bor 6887/1 J. 


; CRAG Notdee 2/1=6lg 18 September 196 CONFIDENTIAL (crag Motamas”i9¢ 
5) | 66=),96/1) 9 
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|B More on Coding for Dissemination : 
oe to! 
A member of [the foounent Divieienawas active from 1965967 on 
ore 
CODIB Task Team %Content Controle hich looked at community dissemina- 
tion activities to see if improvements could be introduced, particularly 
at the point in the field=to-analyst Bi a control was simplest. 
The cbjective was to develop a system for use throughout the Antelli- 
gence flomnunscty for identifying and controlling at or near time of 
publication the substantive content of the intelligence items 
receiveds. A » scheme was cesipned primarily ewdimaabdy to facilitate 
disseminatien of documents by means of simple subject and ares 
codes appearing on all reproduced copies of the reporte The final 
“ae 
leam 
upshot of the Gentent Control activity was that after 2 years of 
suitable 
deliberation and establishment ef a (Content Control Codey the Task 
Team in its Sinal report |of 1967] admitted that "altheugh everyone 
pays lip service to a test of the approved Code, there is much 
7 
foot~dragging." ~ Only NSA and ef Cla 25X1A8a 
actually assigned these codeg to their reports prior to ‘isse vinatiens 
whether any office used +].au far dissemination is questionable. 
Gertain members of the CCR management eam questioned Bach 
agonizing by the entire Pommunity > stating 
if the Task Team had ceme up with an automated dissemination 
system, based on some breakeut of the ISC which would be 
comatible with thet being used by DIA, and had delivered 
a Mice ae software packages the time would have been 
vell spents 
a 
AY /USIB-D-39.3/11 20 Sept 67 "Ninth Amual Report of the 
Committee on Docuyentatien(CODIB)" SECRET, page 2 (in Folder CODIB 69=592 
Memo €rom Chicefy “eference Librarian to D/CR "Notes on CODIB 
Meebinc, 29 June 1967" 30 June 1967 CONF (in CODIB 69=592) 
r/sMemo from C/Docyment Systems Group to D/CR "Content Control" 2 Mar 67 
Admin/Internal. se O ly (im Chrono 67 69=592) 
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25X1A6a 


/Y mason in Dissemination Patterns 


Dering its 10 years of existence, DD continually 
sought and affected changes in the dissemination pattern 
to expedite the flow of documents and to eliminate additional 

tye Livisie 
handling in DD, A few examples suffice, An arrangement was 
made with Wright Patterson Air Foree Base in 1965 on the 
Scientific and Evaluation Program (STEP) Abstract cardse 
Eleven sets of between 2000 and 3000 cards had been received 
Qce/ sie 

each month and distributed to OSI, ORR and BRYGR, OBR withdrew 
its requirements when the cards were reproduced eee 
Publications Reading Service 3PRS}} but OSI and BR needed 
theyeands for filing purposes, DD arranged to have four sets 
for OSI and five sets for BR sent directly to those offices, 

After many months of study and coordination with the 
Agency's Collection Guidance Staff, DD arranged for the 
discontinuance of the receipt of certain 25X1C8a 
Intelligence Reports via the Dip, the 500th US Army Intelligence 


Group Information Reports via the aaa 


and of the Information Reports of the 699th Support Group in 
established that 


a «:: the Air Force. BD fidentified\all of these reports i 


25X11; 


Pai - 
were being received via DIA with no appreciable time lage 


eae of single—co closures w ee 
\ a = 
a ppéblem doc handlin| ior to 5 Office eé-Cherathenm (00) 


bay Bocument Division Monthly Report for F ebruary 1965, dtd 
8 March 1965 CONF (in DD Monthly Reports 196-65 71+18/1) 


DD Monthly Reports 196,1965.1966  71=18/1) 


CONF i Document Division Monthly Reports for 196h,65,66 (in 
3 
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The processing of single-copy enclysures was always a problem in 
document handling. Prior te 1965, Office of Operations (00) single— 
copy enclosures had been sent one to DD | anwas tfind]) receipt of 
the over sheet from PSD. An arrangement oe 
wage with OO and PSD whereby the enclosures accompanied the 
cover sheet mats to PSD and then to DD, This precluded the need for 
marrying the aca held in DD : aye ey sheets coming from PSDe 


Katte’ a ptt Chey. ' te 


Arrangements were also made paar a to furnish CIA on a regular basis 


¢ 
° 
45 ie 


wh ok wes” { suffieient copies of enclosures to their Information Reports rumiing 


ca 


ye 


ae on ut*/ 25 pages or lesse Many of the reap kad been had pb in ee copy 
a had +o ge} enclosures _PD had te Pree 


Cand then endure 


gates © . or not at ally jthis required the a of| loan requests fas a as| al 


25X1A2d1 st We. 


Atong waiting period For vite recet; 


oavr Go pies 
25X1A2g 
(&% . Impact of on the Document Division 


In October 196), four Analysis Branch analysts pineluding the 


Branch Chief pwere detailed for varying lengths of time Ji fer 29X1A2d1 


ie ‘tall indexing ecperinent’s By late 1965, during the heavy re tment 
Ave a 5X1 Aod 1 
2 One ; om Sen 
“cirst ae Hesiod, bh treteidesis | left DD voluntarily in what seemed to be 
A a ‘ 'the blue horizons." This loss of personnel necessitated a reduction in 
Og indexing and dissemination activities, Indexing of incoming 


collateral documents for Intellofax pure ine aibed by about 25% through 


greater selectivity of certain sources to be indexed, issemination 


* 


a gy DD Monthly Reports for 1964 (in Folder D’ Monthly Reports 1964=65 71018/1) 


eae 9 tol Economy" 7 July 1965 SECRET (in Chrono 1965 71=2 


iemo from D/CR to Chiefy Admin Staff, 0/DD/I "Management Review for , 
Mono Pron D/Ck to DD/T "Curtailment of OCR Activitics by MMM 25 Sept 65 
CONF (in Chrone 65 Box 71 ) 25X1A2g 
Memo from C/DD to D/CR "25% Curtailment of Indexing for Intellefax" 7 Oct 65 
CONF (in DD 1965=66  67=515/2) 
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of incoming documents was reduced by (1) eliminating 

some duplicate hard=copy dissemination of |special 

intel Ligends) reports by _gpecitie series, (2) eliminatfing the 
dissemination of rejects to components in ORR, and 

(3) seeking to reduce lower priority dissemination requirements 
of the various components of the Agency. 


ole 
25X1A9a = naa, Ferien of OCR's storage and 


retrieval activities,made the following pertinent comment 
in reference te dissemination and 25xX1A2g 

OCR does more than store and retrieve like a univer= 

sity library, OCR disseminates, and insofar as it 

does well at dissemination, it builds up analyst files 

and reduces the demands on central files, amo 25X1A2d1 
hardly impair the efficiency of fisséifiinatione 


[$, Finale DP 

Tn FYI[66 [the Document Division{had|performed the 
following dissemination services: 871,000 documents in 18 
million ciples disseminated to 225 points=-205 within CIA 
and 20 outside the Agencycwithin 2h to 6 hours after receipt; 
and 690,000 pages af_documents reproduced to service primary 
dissemination points, 

Continuing the program to transform OCR to an allesource 
service role, the D/CR announced in September 1966 the creation 


PID» 
of three new divisions to be reconumbituted from thee—-Desweani. 
a 


Sz 
the Srecial Register and a portion of the 


Libra he dissemination functions of DD remained under 
2 pee 
New 4 6 "Choosing the OCR File System't 1 Dec $6 SECRET 
25X1A9q (in Study of Indexing & Reference Support Activities 


Folder 68=1,87/1) 
mo from D/CR +@ DD/I "Prans for the Reduction of OCR", page l 
of poaakaicae Services. 12 Jan 67 SECRET (in een 1967 
€27999/09/24 : CIA-RDP84-00951R000300050004- 
ARPISVes ESL CR Notice ll) "Reorganization of OCR't 23 September 1966 SECRET 
(in Folder-BeorganizationsDocument Systems Group 1966 Box 68=187/2) 
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25X1A9a MEN: leadership in the new Dissemination and Files 


Division, whereas the indexing functions of the Analysis Branch 
s ‘ 

joined those from (the Spocial Negiste?) in the new Indexing and 

Services Division. Both Divisions were part of the Document 


Systems Groupe 
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